  
 DECLARATION ON THE DELAWARE
Last January, when I was sworn in as mayor, I set out an ambitious agenda for our city. But it wasn’t a work list for me or even for City Council and me.

When I said it was time for change, a time to make reform real and the beginning of a great American city’s renaissance, I used that tiny but powerful pronoun, “WE.”

In the almost six months since then, my vocabulary has not changed.
City government faces enormous challenges and the only way to surmount them is if WE work together every step of the way.

In the policy world, we like to call that “CIVIC ENGAGEMENT.”

Tonight, it’s my honor to stand before the men and women who struggled through an 18-month labor of love. The Central Delaware Advocacy Group is, in the long history of our beloved City, one of the greatest examples of engaged citizens and neighborhood groups, working with foundations and government toward a common goal.

The object of your labor is the 1,146 acres of land stretching from Oregon to Allegheny avenues, from the Delaware River to I-95 – what it is now and what it can be in the future.
Through your enormous efforts and months of hard work, you have become a powerful agent for change with the completion of the inspiring Civic Vision for the Central Delaware.
Guided by City Councilman Frank DiCicco, Harris Steinberg and the talented people at Penn Praxis, you developed a planning process that engaged more than 5,000 people from all walks of life, you demanded strict accountability and in the end you seized the City’s collective imagination.

And look at you tonight. There must be 500 people here, on a week night, because you care about our life-giving, work-sustaining, spirit-renewing River and waterfront. It’s amazing! The City of Philadelphia owes you all an indescribable debt of gratitude. 
However, I’m not here tonight to send you off into the sunset with a pat on the back and a gold watch. For one thing, we in city government can’t afford gold watches, and for another, your work is not done.
Let me start by saying that I share your vision for the waterfront.
 We both want an exciting place for people to gather, a place to feel the restorative glow that the water brings to us all, a place that respects the nature of the River and its long history of work and commerce.
 In this century, as it was in the 18th Century, the Delaware River must become our front door, an essential component of our city’s and region’s economic competitiveness.
The waterfront must become one of our truly great urban amenities in the way that Fairmount Park and the verdant stretches of the Schuylkill River already are. We have all seen how the truly great cities of the world have revitalized and protected their waterfronts.
We can and must do the same here. We must not squander so vital a piece of our birthright!
Thanks to you, we have the vision of our future prosperity. We now require the way forward, the means to make this vision real.  We know that we want private investment and we know we must provide great public spaces in order to bind the waterfront to our growing city and region.
Tonight is our “CARPE DIEM” moment. I embrace your Action Plan, and I support many of the recommendations in it.
And yet we face the same issues today that you faced in the fall of 2006 when your work began. Time and the market place wait for no one. We face the same push and pull of urgent development pressure, but the thoughtful implementation of a bold vision takes time.

Our solution is to move forward quickly where we can. With the outstanding support of The William Penn Foundation, the Knight Foundation and the Pennsylvania Department of Conservation and Natural Resources, we propose to take immediate action as a down payment on our Civic Vision.

Starting …..  with the Penn’s Landing Corporation and its Board of Directors.
I intend to appoint new members to the board within 30 days. 

And from now on, board meetings will be open to the public, annual reports will be published, the website will be informative and the corporation will operate by the same ethical standards to which the city holds itself. 

Can you hear the music? [PAUSE]
[THE FIFTH DIMENSION SONG, AQUARIUS/LET THE SUN SHINE PLAYS BRIEFLY]

With all due respect to The Fifth Dimension, the time for change at Penn’s Landing Corp. is NOW!
With new transparency, a new board and a revitalized organization, the Delaware Waterfront Corporation will be prepared for a new assignment.
As the Action Plan recommends, the Delaware Waterfront Corp. will act as waterfront manager, leading the drive for new development, which is both sensible and sustainable. As waterfront manager, its purview will be the entire Central Delaware, from Oregon to Allegheny avenues.
For more than a generation, the Delaware waterfront has been the target of big ideas that went nowhere. If we’ve learned anything, it’s that no single mega-project is going to be our panacea, our catalyst for renewal. And so what we need to do is think in terms of a series of big or small projects that can create an environment for investment and the momentum for change.

From this day forward, I will ask the newly minted board of directors of the Delaware Waterfront Corp. to work with YOU, to create new public spaces all along the river that will serve as our framework for change, our foundation for new investment and as a prime source of public enjoyment.
Tonight, I’m pledging that the city will lead the effort to create a green space at Pier 11 at the foot of Race Street. And I’m asking the foundations that so generously funded the Penn Praxis planning effort to invest in the Action Plan to transform this crumbling pier into a green oasis by the river that will symbolize our joint commitment to creating the highest quality open spaces along the river.
For those who are familiar with the Hudson River Parks in New York and how they have become an urban front lawn, let this first reclamation of a public pier serve as our lighthouse for the transformation of derelict and dangerous piers to places of natural wonder and play.

But these green spaces must not stand in isolation. We will also create an interim bike and running trail along the riverfront. As Paul Levy of the Center City District mentioned earlier, we already have $250,000 to start the trail work and we will push forward to get the trail up and running in the coming months. To that end, I’m pleased to announce tonight that the city will match current funding dollar for dollar.
A waterfront such as we have in mind is not built overnight. It demands steadfast attention and dedication.
Every year, we must add another mile to the trail; we must build new parks -- and I’m thinking here of that giant 250-acre rail yard in Port Richmond because our dreams must be big -- and we must support more quality private-sector development.
With our goal of increasing the city’s population by 75,000 in the next decade, the Delaware waterfront must be a significant contributor if we are to succeed. In fact, one estimate suggests the waterfront can contribute 5,000 residential units and roughly 10,000 people. They will all benefit from green space along the river, biking trails and new park land.

For this development to occur, we will need public and private investment. I urge the development community to join us in support of our goals. We need your help in order to create the continuous trail and new parks along the river.  Our public investment will both spur and support private investment along the riverfront.

We want your investment to succeed. We hope that you will make a good return on this investment. Parks and trails can only benefit private sector development, and so I ask the development community to work with us to create a world-class riverfront.
As I said last week in an address to the Philadelphia City Planning Commission, world-class development requires planning. For too long, developers have been cast adrift in the choppy waters of an under-regulated development process.  We want clear rules for development and we know that with clarity comes new investment.
Last week, I asked the Planning Commission to make the preparation of a citywide Master Plan --  guided by the very latest thinking on sustainability --  a high priority. 
Tonight, I want to emphasize that a detailed and comprehensive Master Plan for the riverfront is even more urgent. I want that process to begin immediately. 

Now it’s true that I’ve only been a mayor for less than six months, but I’ve also been in and around City Hall for more than 25 years, so I know that just because a mayor says something has to start immediately doesn’t mean it just magically will start any time soon. And that’s certainly true for the complexities of a planning document.
You have my personal, public and political commitment to start and continue this process during my tenure as Mayor.
We also have to make sure that the hopes and dreams expressed in the Action Plan don’t fall victim to bad decisions between now and later.
And so, we must have an interim zoning law for the waterfront that supports our civic vision and the goals of the Action Plan. We must protect public access and public space. We need setbacks and development with active ground floors.

This interim zoning measure is THE metric upon which we can rationally assess development proposals in the short range.

In fact, the Planning Commission is already working with Councilman DiCicco on legislation that we hope to present to City Council when it returns to session in September.
Speaking of the councilman, it’s worth recalling that he got the ball rolling a couple years ago with his strong advocacy for a community-based process to create a waterfront vision including sensible development. His vigorous leadership has given the waterfront communities a voice in determining the future of this valuable resource for the first time in a very long time. Thank you Councilman.
And frankly, Councilman DiCicco has battle scars upon battle scars in the last few years as he tried to represent all interests in his district as the state considered and then chose two locations for proposed gaming venues. Frank, you hit triple 7’s!
Let me be clear, and I know that Harris earlier made this point: the two casinos as currently designed simply don’t fit within the civic vision as set out by the Central Delaware Advocacy Group. And there are other elements in the same status, from big-box retailers to high-rise gated communities.

We want Philadelphia and the essence of our city to extend to the river’s edge. If we’re going to have a walkable, accessible, connected and sustainable riverfront, then we need development and the supporting city infrastructure, the streets, sidewalks and public access, to mesh seamlessly with the nearby city neighborhoods.

I know that we are going to fulfill this vision because we must. We’ve let the years slide by with no vision and no plan. But now, we are united in wanting our waterfront to be the signature amenity in our future. Now is the time for action!
And so tonight, I am asking Penn Praxis to review the casino designs as proposed to determine whether or not and under what circumstances these huge business investments can contribute to our achievement of the Civic Vision for the Central Delaware. We must answer the essential question: Can the casino plans at their proposed locations work or not? An honest, legitimate, third-party analysis must be conducted.
On numerous occasions, Penn Praxis has said that the current casino designs are inconsistent with the vision it so laboriously elicited from thousands of Philadelphians.
Now, I want Penn Praxis to go deeper. In the next 30 to 60 days, I want Penn Praxis to analyze the current designs and provide me with a detailed analysis and recommendations. We will not be forced into decisions today about our waterfront that may harm future generations’ enjoyment of that valued place.
I look forward to working with all of you in the coming months and years to create a Delaware waterfront where all Philadelphians can find pleasure and in which they can take pride. I am thankful of your continued willingness to be engaged in this arduous process.
You’ve heard me say from time to time that ‘it’s a new day and a new way for Philadelphia.’ Well, looking at you tonight, I see the true embodiment of that promise.
You engaged Philadelphians, you created a noble, transcendent vision, and you proposed a plan to get us there.
Predicting the future is not an easy business, but last November many of you saw an inspiring segment of video. Let’s take a moment to proudly roll it again. 
[TWO MINUTE ANIMATION VIDEO PLAYED TO IKE AND TINA TURNER’S “PROUD MARY”]
WOW!
If that’s not a NEW WAY for Philadelphia, I don’t know what is. With work and persistence, the NEW DAY is upon us. 
As I said last week to the Planning Commission, we must make BIG IDEAS work.

Sometimes, leadership is about supporting individuals or groups who propose bold new ideas.
Let me say, it’s an honor to be here tonight, to support you, to champion your ideas and above all to be the leader of the greatest city in the United States of America and soon to be … the world.
So  … 
Let’s Get it Started!
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