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PaCEO Silver Tsunami

4 million companies will transact in the
next 10 years*
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Simple Purpose —
Raise Awareness
about the benefits
of Employee
Ownership
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Non Profit Volunteer Organization

o CEOs
o Industry Experts
o Foundations, Universities




PaCEO

Succession Planning

What are your Goals?

* Financial?

* Family?
 Employees?
* Legacy?




What are we doing

here?

* Creating Value for * Creating a REAL

Owners - Legacy Future for Employees
* Keeping Businesses * Bolstering the local
here in PA community
 Saving Jobs * Creating a Rational

* Creating jobs Business Economy
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So What is Employee Ownership?

Co-Op — Cooperative
Worker Co-Op

Equally owned
One person/One vote
Can be Democratically Managed

PaCEO









PaCEO
Owner sells — Employees

some shares Receive

Shares
Owner Gets Business Takes a
Paid....Employees loan from a Bank

have real shares (Mortgage)
Tax Savings Fed & State
Pays the forgive Taxon

Profits
Mortgage _
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J Employee Owned Companies are 8-12% more
productive than non-Employee Owned
Companies.

] Employee Owned Companies keep businesses and
jobs in the US.

J Employee Owners have 2.5 times more retirement
savings than non Employee Owners.

] ESOPs reward Owners, create real retirement,
create jobs, stimulate the economy and reduce the
burden on Government

* NCEO/ESCA White Paper
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National Employee Ownership

An Employee Owned Company

.

PaCEO



The Perfect Exit

The importance of a good company succession
plan and how it can provide wonderful benefits for
the company, employees and greater profits — a
real life case study

Ken Baker
CEO
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Is an ESOP right for every owner or
business?

No!

There has to be a certain type of owner
and size of business
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Case Study

Company succession, transforming the
company culture, providing a no cost
retirement for employees, company
paying no federal or state taxes
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280 Employees
2021 sales - $185Muillion
66 years In business

Family Business — Ken Baker - 2" generation
Start businesses from scratch — “Green Field”
20% of sales are exported to 54 countries

ESOP — Employee Stock Ownership Plan — 100%

— 2006 sold 30%, 2012 sold 10%, 2016 sold 9%, 2019 sold
91%
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Manufacturing




NewAge Industries Share Price
Up 1400% from 2006

1600 -
1400
1200
1000
800
600
400 =

200 EEEED

Start 2008 2011 2014 2017 2020

A1 _ | Share Price

[ E ; P‘i_'f_.« AvantaPr're W s & BrewSavor ~



Employees do not pay for the
shares, they are free.
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The secret sauce of Sub S
Corporation ESOPs

The tax dollars which would have been
paid to the IRS is paid to the ESOP
trust and then is used to pay back the
bank loan.
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What would happen to the legacy of Ray
Baker it NewAge was sold to a competitor or
multi-national?
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When you have Highly Engaged
Employees
* Less absenteeism
* higher gross margins

« Higher productivity

| ower turnover
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ow can the ESOP help with the
development of the employees?

 Employees stay long at the company — can
iInvest in employees with deeper job training

* Because of the increase training company
becomes more productive and then more
profitable

« More profitability leads to higher wages and
bonuses

« More profitability leads to higher share price and
more dividends — long term wealth creation
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Stockwell Rubber Comny—
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Lustman Manufactenng Co.
Manatowrat, W

Feb, 1939

L. B, Price . Nelson Gray
MeKee Bros. Stockwed! fubber Co.
Bakersfinid, €A fob. 19359

tiandge Stockwell Frank Flaveh
Stockwell lubber Co. 8. F. Goodrich Nubber Co,
Rprit 1939

I, F. Mawon UNIliam K. Kettra, Jr,
foston Wowen Hose Stockawwell Rubber Co.
and Aubber Co. fpeil 1939
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To learn more, contact Kevin McPhillips at:

kevin aceo.or
Or visit us at

OwnershipPennsylvania.org



mailto:kevin@paceo.org

